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Process Map

Step 01 Step 05Step 03

Step 02 Step 04

Challenge


I was contracted to create 

fund raising collateral  

Refine 


Identified a deeper need 

and reset the objectives

Research


I collected qualitative and 

quantitative data 

Insights


Assessed the data, surfaced 

insights & themes

Build


Impact story telling with 

data visualizations

Active Listening


Empathy

Curiosity


Ideation


Lo Fi Prototype

Surveys & Interviews


Qualitative Research


Data Dashboard


Impact Journey


Bootstrap


Adobe Indesign
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United States
Interactive MapThe 

Initial 
Request
Create an interactive map that can be used as 
collateral to secure funding for its cornerstone 
program, Pathway to College.

W H A T  I  W A S  C O N T R A C T E D  T O  C R E A T E



ChallengeThe Challenge
W H A T  W A S  N E E D E D  T O  
F U L F I L L  T H E  R E Q U E S T

• EOYDC didn't have a clear, concise value 

proposition.

• Their marketing collateral fell into 2 categories - 

designed specifically for 1 funding opportunity or 

designed to cast a wide net and appeal to all 

possible funders. This created scattered brand 

messaging. 

• Their 20 year old website was pieced together 

over time and didn’t have a page that 

communicated their value in a succinct and 

attention grabbing way.
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Pain PointsPain Point
W H A T  I S  T H E  R O I  O N  A F T E R  S C H O O L  
H O M E W O R K  H E L P  O R  C A R I N G  A D U L T  
G U I D A N C E  I N  T H E  L I V E S  O F  A T  R I S K  
Y O U T H ?

• Non-Profits have a challenge translating their 
qualitative value into quantitative data in their 
appeal for funding. This also negatively impacts 
their reporting to justify their spending. Evaluating 
qualitative services in quantifiable terms and 
quantifying impact is seemingly an impossible 
task.
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ObjectivesNew Objectives
• Clearly define the features, advantages and 

benefits of the service offering on the lives of 

students and the local community. 

• Communicate how EOYDC is delivering on their 

service promise through data story telling.

• Frame the EOYDC service model.

• Visually communicate impact with high quality, 

attention grabbing, interactive visual design with 

the specificity to communicate the benefits but 

general enough to appeal to a variety of funders.
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Qualitative Research
M E T H O D O L O G Y

Contact and survey 350+ past participants to 
capture milestones along their life and career 
trajectories. Interview a random selection of 
participants to gain deeper insight into which 
elements of the programs impacted them the most.

Reverse Engineering
M E T H O D O L O G Y

Let the findings speak for itself. Filter the data 
several ways to surface themes and trends. Use 
this collection of insights to crystalize the impact 
story.



Research Dashboard
T H E  P R O C E S S  



The biggest value provided to participants were 
delivered in 3 main categories - character building, 
academic excellence and structure & exposure.

O V E R V I E W

In this retrospective analysis, I tell the story of 
EOYDC's qualitative impact in terms of quantitative 
outcomes in the lives of participants.

V A L U E  C A T E G O R I E S

Mapping 
Success

1  P A G E  N A R R A T I V E  S I T E

c a r a a b r o w n . g i t h u b . i o / e o y d c m a p p i n g p r o j e c t /

The findings created a foundation for brand messaging 
that was used throughout the organization. 

M O D E R N  T O U C H P O I N T

V I S I T  T H E  S I T E

http://caraabrown.github.io/eoydcmappingproject/


c a r a a b r o w n . g i t h u b . i o / e o y d c m a p p i n g p r o j e c t /

D A T A  V I S U A L I Z A T I O N S

Track the pathways of past participants from 
program participation to current career.

This interactive donut displays the % of alumni 
currently employed in each industry

Discover the college majors (left) and the 
resulting careers (right) of alumni in this sankey 
diagram.



Amazing 
Benefit
$ 5 0 0 K  P R O P E L N E X T  G R A N T

I was invited to present my work for the highly 

coveted PropelNext grant panel during their 

evaluation of EOYDC. This project was the 

foundation for EOYDC’s appeal for funding and a 

major contributing factor in obtaining this grant. 

W H E N  P R E P A R A T I O N  M E E T S  O P P O R T U N I T Y
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Unexpected 
Benefit

Delightful 
Benefit
# T R A V E L T R A N S F O R M S  E X P A N S I O N

The interactive map was such a hit that it inspired a 

spin off blog, Travel Transforms. I designed the 

blog to highlight student travels. Students were 

able to contribute as copy and photo editors as 

well. This platform strengthened the relationship 

with the partner sponsor, Southwest Airlines.
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V I S I T  T H E  S I T E
t r a v e l t r a n s f o r m s . e o y d c . o r g

http://traveltransforms.eoydc.org/


Unexpected 
Benefit

Delightful 
Benefit
G r a n t  W r i t e r  T o o l

My research dashboard became a tool used by the 

grant writer to collect stats and data snapshots for 

grant applications and reports.

Tool : Google Sheets
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