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THE CLIENT
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» ﬁﬁ, Tamara Mack

Interior Real Estate
Designer Staging

1.2M Annual Revenue - 2K Customers




THE VISION

“Deliver an incredible selection of
designer furniture and accessories 1o
people via an online shop ™

500,000 Subscribers
YEAR 1




TARGET

Create a delightful
[ click shopping experience that

innovates online furniture retail space




OBSTACLES

BUSINESS

No Brand Recognition — No Trust

Bootstrapping

No Brick & Mortar Location

CLIENT

Resistance

Laundry List of Fxpectations




SHOP
MACK

SOLUTION

The Client

<

A client management
strategy suited for client’s
personality using the DISC
assessment

A Commitment to providing
Tamara with an actionable

plan that would create real

results




¥ SHOP
MACK SOLUTION

b és’[rLlJc’[ured ist of businﬁss
. evelopment priorities that
Tfl@BUSmeSS; are based on factual
| furniture industry trends &
shopping behaviors

A frame of Shop Mack’s
business scale

Tools to appeal to VCs




SOLUTION

BRAND CAMPAIGN

»  Establish periodical small events with
designers, bloggers and other media.

»  Use current staging spaces
Bloggers, media and trends setters

“Cheese and Champagne” happening




SOLUTION

BRAND CAMPAIGN

Create a campaign that positions Shop Mack brand and

tells a compelling story in blogs and social networks.

Create video portrait of Tamara Mack

»  Story to give credibility to the brand and
designer.

Use social networks to distribute stories and
content (Facebook, Houzz, Pinterest, Vimeo).




SOLUTION

RICH CATALOG EXPERIENCE

Provide a video catalog where users can have a
better connection with the items.

nort videos (25-45 seconds)

NOW.

»  Materials

»  History and designer
»  Main Features

Use and care




Online Furniture Shopping Process Diagram

The
previous
process

Linear and store
dependent

View TV or
print ad

v
Gotoa
furniture store

v
Compare
options
at the store

v
Choose the
best option

among offerings

v .
Buy the furniture
or mattress at the
store

Search for

a brand or
roduct
eatures

Send
mobile 3
pics of 4
options

Order the
furniture or
mattress
(online or
in a store)

TOOLS



INDUSTRY

MARKET

63 Billion dollars

2 . 4 % Faxpected growth in next 3 years

2 5 J0 Online shoppers

] 3 % Year growth




SHOP
MACK RESEARCH

SHOPPING BEHAVIOR

CONVENIENCE

VALUE

Research




SHOP
MACK

RESEARCH

Shipping
16

delivery

4

A major factor for people not
considering buying online is
the shipping experience

»  Ambiguous and tedious return
process

High costs

Risk of damage




prototype 1

<> @ @J @ | €9 tamaramackdesign.com
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n.‘mra_Ma.r] INTERIORS STAGING CONNECT SHOP




prototype 1

RICH CATALOG EXPERIENCE

(<> ] @ @ @\U tamaramackdeslgn.com "

INTERIORS STAGING CONNECT

MY CART

-
s SUBTOTAL: $0.00

Artwalls should be organic and casual. Star TAX: ;‘Ub‘)
: SHIPPING: $0.00
dominant image close to the center and wor

way out hanging and checking for visual bal TOTAL: $OOO
0. Fill in with homemade children’s pie CONTACT US

they'll love the glory of being showcased w

"real stuff". Avoid an abundance of holes in Tel: (BOO) 869-6409
wall by cutting craft paper to the size of eac = s
you plan to hang. Tape the paper to the wal
plan your layout before you start hammerin
Add over time to make your wall natural an

special.




prototype 1

INTERIORS STAGING CONNECT SHOP

DESIGN

Experience our
new room design

) _ THIS ROOM

Click to view the story




SHOP
MACK PROCESS CHANGES

Reset Build a foundation that
DPriorit connects with the emotional
roortiies needs of customers

Shift web development
efforts from creating
additional features to
conveying a deep level of
trust to customers




SHOP
MACK END STATE

Client confidence

Results Customer Profiles

Market validation

Product market fit

ncreased web traffic

Rich shopping experience




END STATE

“MACK was named an "tnnovative e-commerce site to watch "

alongside Hautel.ook, Warby Parker and #AmazonCart in May of
2014 by iMediaConnection”

FEATURED
The SF Chronicle

HGTV
Rue Magazine
Houzz

Pop Sugar




FEATURE

Entrepreneur

7 Home Decor Startup Trends to
Watch

By Charlotte Nichols  January 29, 2015

7. Out-of-the box solutions.

For the hands-off shopper looking for convenience, companies can provide entire rooms for

sale that look professional and polished.

MACK is one such company, taking the staged-room concept a step further by offering fully
designed rooms for sale at the click of a button. Launched in San Francisco in 2013, MACK aims
to replace the need for an interior designer altogether and solve one of the biggest challenges

consumers face when decorating -- being able to envision the complete, finished look of their

home.

| was so excited about MACK's approach to design that my company, UGallery, has partnered

with it to offer original art in rooms.




FEATURE

SOUTH CAROLINA REAL ESTATE LIFE v STYLE v BEAUTY v SHOP v MORE v LIFE-NEW

JULIA RYAN

LIFE + STYLE

APRIL 29, 2014 REAL ESTATE

Have you shopped MACK yet?

I'm really excited to introduce y'all to an awesome company with an innovative way to shop. MACK takes the your
desire for a well styled room and pairs it with whole room shopping, but with style. Imagine how wildly popular certain
national brands have been at serving up rooms to go. If you're reading this blog then you're probably cringing like I am
at the thought. Now think for just a minute at how awesome that same service would be if it was provided by an
interior designer offering a carefully curated collection of high style finds where you could purchase a whole room or
even just one item. Genius right.

Enter MACK.
Founded by
interior designer
Tamara  Mack,
MACK is a San
Francisco based
furniture and
home decor

commerce site
hat provides
rofessionally
“designed spaces
ithout the —————— GET SOCIAL
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